
HSO BUSINESS MEETING 

MARCH 19, 2026  

Attendance: Jen M, Brian L, Richard L, Rob B, Trent P. David 
A, Tim O, Gary S 

Chair: Gary S. (interim chair)  

Moment of Silence followed by the Serenity prayer  
12 Traditions (Rob B. read)  
Introductions  

On the HSO website - sign up for the newsletter at the bottom.  

Treasurer’s Report (Dave A):  
● Group contributions continue to positively impact HSO  

● Technology reserve continues to grow  
Discussions around capping the tech reserve 
at $5000 TBD  

● $3200 operating surplus – may want to discuss possible 
distribution of these funds ○ Gary to reach out to other 
central offices to see what they do 

○ Bring back this idea to groups - where would they like 
to see the money going?  

● Next month - engraving machine purchase 

MOTION TO ACCEPT: Trent 2nd Rob  

Literature Report (Trent P):  
● Engraving machine has been paid for in cash ($500)  

○ Trent has been learning to use the machine and 
hopes to get it to HSO next week  

● Purchases at HSO (approx.) - Jan $1450, Feb $270 
● Sales at HSO (approx.) - Jan $1100, Feb $970  

○ Full details available in Literature report/spreadsheet  



MOTION TO ACCEPT: 1 - Rob 2nd - Dave 

Volunteer Coordinator Report (open position):  

Technology Report (Rob B.):  
● Numbers are down slightly, low time on site (44 sec.)  

○ Cannot explain why at this moment in time  
● Checked for dead links - any found have been corrected  
● No inventory adjustments were needed  
● Square is responsible for real-time inventory  

○ If cash, inventory static until cash received  

Old Business:  

New Business:  
-Open officer positions  

● Volunteer coordinator  

MOTION TO CLOSE - 7:34 PM 1 - Trent 2 - Tim  

Responsibility Pledge 

Thank you Jen for taking notes 
 


